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By Kristie Smithers Poppell, CEO
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Kristie Smithers
CEO

Carole Santos  
Administrative Assistant
Virtual Assistant

Kelly Short 
Accounting Services  

11 ABR Board of Directors
     10 Voting Members
       1 Affiliate Director 
          (non-voting)

ABR Committees



Committees

• 2026 Alaska Realtors® Convention Committee

• Local RPAC Committee 

• Affiliate Business Partner Committee

• Education Committee 

• Finance Committee

• Fund Development (Gaming) Committee
• Raffles

• Governance Committee 

• Legislative (Advocacy) Committee 

• Member Engagement Committee 

• Military Committee 

• Nominations & Elections Committee

• Alaska Realtors® Pro Standards Committee 
• Grievance Committee
• Hearing Panel 
• Mediators/Ombuds 
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Alaska REALTORS® 
Board of Directors
The President always serves on 
the AR Board. 

We also receive one additional AR 
Director for every 300 members we 
have. 

Current ABR REALTOR® 
Membership = 863

Mark your calendar:

- AR Leadership Conference
  January 14-16 in Anchorage
 
- AR Convention 
  September 16-18 in Anchorage
  Hotel Captain Cook
   



Our last dues 
membership 

increase was in 
2024





THE BOARD 

The board is the governing body of 
the association and is responsible 
for:

• Planning & Oversight

• Policy development

• Allocate and protect assets 

• Advance the mission and 
strategic plan
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CEO
 DUTIES

The tasks and daily duties 
of the association are the 
responsibility of staff.

The CEO is responsible 
for:

• Directing day-to-day 
activities

• Supervision to 
Employees
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WHO DOES 
THE BOARD 

REPRESENT?

Who do you represent?

• Represent and vote in the best 
interest of the body you are 
serving

• If you are sitting on the local 
board, then you represent 
local members; ABR 

• If you are sitting on the state 
board, then you represent 
state members; Alaska 
REALTORS® 

• If you are sitting on the 
national board, then you 
represent all members; 
National Association of 
REALTORS® 

Compliments of Anchorage Board of REALTORS® | Kristie Smithers, CEO



DIRECTOR’S 
RESPONSIBILITY

As a volunteer leader, your job is 
to represent the membership and 
act in their best interest.

• Listen to Members

• Attend Events

• Promote Association

• Identify New Volunteers

• Identify New Members

• Help to find new Affiliate 
Business Partners
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DIRECTOR’S 
RESPONSIBILITY

• Serve on at least two Committees

• Attend Events, Training, and 
Meetings

• Participation in RPAC
• We have auctions! We ask you 

to contribute at least 2 auction 
items over the year for our 
local and/or Alaska 
REALTOR® RPAC auctions. 
Each item should have a value 
of at least $50. 

• You are encouraged to become a 
RPAC Major Investor with a $1000 
pledge each calendar year. Items 
purchased (not donated) during all 
RPAC auctions will go toward this 
pledge. 
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FIDUCIARY 
DUTIES

• Duty of Obedience

• Duty of Loyalty

• Duty of Care
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OBEDIENCE 

• Obey the rules - Governing Documents

• Articles of Incorporation 

• State of Alaska 

• Bylaws 

• National Association of REALTORS®; 
constitution and bylaws

• Alaska REALTORS®

• Local Board of REALTORS® 

• Policies & Procedures

• Strategic Plan

• Speak with one voice

• How the Board you are serving 
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LOYALTY

• Avoid conflicts of interest – 
DISCLOSE!

• Corporate Opportunities

• Confidentiality

• Executive Sessions

• Contract Negotiations

• Legal Matters

• Professional Standards Cases

• Personnel Matters

• CEO Reviews

• Pay, bonus, etc. 
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CARE

• Directors must be prudent in overseeing 
the organization’s affairs. Directors must 
handle the organizational duties with 
such care as an ordinary prudent person 
would use under similar circumstances. 

• Business Judgement Rule

• Act in good faith 

• Show up

• Be prepared (read materials)

• Ask questions

• Be informed
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THE BUDGET

• Directors have a responsibility to 
protect association resources and 
read, understand and approve the 
financial statements

• Directors who want help 
understanding accounting 
principles and financial 
statements should ask the 
Secretary/Treasurer or CEO
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• Board Packet Financials

• Statement of  Financial Position (Balance Sheet) 

• Budget vs Actual



• Credit Card Statement

• ABR’s Accounting Services will send the credit card statement to the 
Treasure and President each month

• If  staff  doesn’t have this ready by the 15th of  each month, ask us about it; 
so, you can review!

• Scan charges. If  something seems out of  line, ASK!! 

• Travel is typically the largest charges

• It’s OK at ask us and request to see the invoice if  something doesn’t 
seem correct.

• Receipts will be attached to the vendor file in QuickBooks Online. 

• The Treasurer will have access to Quick Books to research if  needed, 
and staff  is always available to assist.
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ANTITRUST

• Commissions (no price fixing)

• Business Models (no boycotts)

• Group Boycotts (don’t)
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RISK 
MANAGEMENT 

POLICIES

• Discrimination & 
Harassment

• Whistleblower

• Conflict of Interest
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PROTECTION

• NAR E&O Insurance 

While the law provides 
directors with 
protection as they carry 
out their governance 
duties, the organization 
is still open to lawsuits. 
This insurance 
coverages help to 
protect the board.
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MOST COMMON 
RISKS 

FACING 
ASSOCIATIONS
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E-Vote Rules

A time may arise when the board needs to act 
on a motion by electronic vote. 

 Only the current President can ask the CEO to 
prepare a motion and call for an E-vote.

 The CEO will send the board members an 
email that includes the motion and a deadline 
to vote. 

 Board members are requested to vote 
ASAP. You may reply to all or directly to 
the CEO. 

 Once the voting time has past, the CEO will 
send an email to the board telling them of  
the result of  the vote. 

 Minutes of  the E-vote will be prepared. The 
first response to the vote will be the maker 
of  the motion; second reply will be the one 
who makes the second.

 Don’t make this a habit! Controversial issues 
need to e discussed during a meeting—
schedule a special meeting. 

 Best practice is to hold an E-Vote for routine, 
non-controversial issues between meetings. Compliments of Anchorage Board of REALTORS® | Kristie Smithers, 
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NAR CORE 
STANDARDS

• Core Standards are intended to raise the bar 
for REALTOR® associations and ensure high-
quality service for members. 

• All REALTOR® associations, as a condition of 
membership, are required to annually comply 
with a set of standards that are specific to 
local and state associations. Annual 
Compliance runs from January 1st to 
December 31st: 

• Code of Ethics 

• Advocacy

• Consumer Outreach      

• Unification Efforts and Support of the 
REALTOR® Organization 

• Technology

• Financial Solvency
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• Core Standards enforcement is the joint 
responsibility of the state and national 
associations. If a state association confirms 
that a local association is not in compliance 
with the Core Standards, that association’s 
charter may be revoked. 

• Local associations are required to submit 
their certification forms to their state 
association. 

• We talk with Alaska REALTORS® all year 
about requirements, and we try to have 
everything complete in November to ensure 
compliance to submit in December. 

• If we are not in compliance with the core 
standards, Alaska REALTORS® must notify 
N.A.R. by January 30th. 
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Examples

• Pro Standards Administrators and Agreements

• RPAC Act-Vote-Invest

• Safety Class

• Fair Housing, Diversity, Smart Growth 

• Review Strategic Plan

• Review CEO, Ensure 6-hours of training approved 
by NAR

• Financial Policies

• Legal firm or attorney

• Engagement

• Filed Taxes

• Compilation Report or Review of Finances 
(not a full audit)
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REAL-TOR
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https://www.nar.realtor/logos-and-trademark-rules

Remember, there is only one “A” 
in the word, REAL - TOR®! 
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REALTOR® 

Realtor®
 

• N.A.R. prefers to include trademark ® 

• All caps “REALTOR” if cannot use ® 

• Don’t use Realtor or realtor



N.A.R 

• National Association of REALTORS® 
wants NAR to be pronounced N.A.R. 

• Don’t use pronounce “nar”
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• In Word can set up to auto correct from 
Realtor to REALTOR® or Realtors to 
REALTORS® 

• Under options
• Proofing
• Auto Correct 

Options
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Check out facts.realtor for more information.



NAR Cycle 8 Requirement due December 31, 2027 – COE & Fair Housing

 Realtor® Approved Code of  Ethics Class – Free on NAR Website
 Also offered by Alaska Realtors® by Zoom
 In-person by ABR on an as needed basis. 

 NAR Fairhaven – Free on NAR website and Alaska Realtors® offers 
 Can also take at the CE Shop – highlighted in yellow if  N.A.R. credit is offered





PROTECTI
ON

• NAR E&O Insurance 
While the law provides directors with 
protection as they carry out their 
governance duties, the organization 
is still open to lawsuits. Thus, 
insurance coverages help to protect 
the board.

WWW.ANCBOARD.COM



Edit master slide to 
add your logo



VIEW OUR EVENTS CALENDAR 
OFTEN FOR UPDATES!



ANNUAL ABR 
CALENDAR



• ANNUALLY 
IN 
JANUARY 



• ANNUALLY 
IN 
JANUARY 



LEARN TO 
TEACH! 

TRAIN THE 
PRESENTER 

COURSE

SPACE IS 
LIMITED! 

REGISTRATION 
NOW OPEN!





Hosted by





ANNUALLY 
IN 

DECEMBER







YOUR 
HOMEWORK
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FOR YOUR 
REFERENCE

• https://www.nar.realtor/ae/manage-your-
association/board-of-directors-orientation-toolkit 
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FOR YOUR 
REFERENCE

https://www.nar.realtor/the-difference 
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FOR YOUR 
REFERENCE

• https://www.nar.realtor/about-nar/policies/good-sense-governance 
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FOR YOUR 
REFERENCE

• https://www.nar.realtor/videos/window-to-the-law
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FOR YOUR 
REFERENCE

https://www.nar.realtor/logos-and-trademark-rules 
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FOR YOUR 
REFERENCE

https://www.nar.realtor/orientation/new-member-
orientation-videos 
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https://members.ancboard.co
m/ABRBOD 

NEW THIS YEAR . . 

Introducing Our

ABR Board Of  Directors  
Landing Page

 It's Like a Directors 
Handbook but 
Electronic!

 Will include our 
policies, Bylaws, and 
more.

 We are still building it 
and will be ready to 
launch in January

 Available only for 
Board Members with 
the link or in the 
ABR InfoHub

 This is a sneak peak!  
More to come!

https://members.ancboard.com/ABRBOD
https://members.ancboard.com/ABRBOD


What did you learn today? 

     Name

     Years as a REALTOR®
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